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Clarifications to the Queries Received from Potential Proponents in Response to the Call for Proposals 
‘Strengthening civil society capacities and multi-stakeholder partnerships to advance women’s rights 

and gender equality in Turkey’ launched on 7 May 2021 
 

 
CFP No. CFP – TUR – 2021 – 01 
Issue date of the clarifications: 28 May 2021 
 
General: 
 
Query 1:  Is it possible to extend the deadline for submitting the applications to the Call for 
Proposals? 
 
Answer 1:  The deadline for submitting the applications is extended to 16 June 2021 Turkey midnight 
time. 
 
Query 2:  Where can we find the application form? 
 
Answer 2:  The application form, answers to the queries submitted by the potential applicants and 
the power point presentation delivered by UN Women during the information meeting held on 20 May 
2021 can be reached at https://eca.unwomen.org/en/news/stories/2021/05/cfp-strengthening-civil-
society-capacities-to-advance-womens-rights-in-turkey  
 
Query 3:  What is the email address for submitting the proposals?  
 
Answer 3:  The applications should be submitted by e-mail to Turkey.Procurement@unwomen.org   
 
Query 4:  What is the preferred font and font size to be used in our submission? 
 
Answer 4:  Applications may be submitted in Calibri font size 9, i.e. the same as the font and font size 
of the Call for Proposals. 
 
Query 5:  Is it acceptable that we modify the Implementation Plan table provided in Annex B2 
and/or that we provide an attachment with a Gantt chart to represent the list of activities and the duration 
of each activity? 
 
Answer 5:  It is strongly recommended to submit the Implementation Plan as per the template in 
Annex B-2, without any modifications. 
 
Query 6:  At what stage will the capacity assessments of the applicants be carried out?  
 
Answer 6:  The applicant’s capacity may be assessed at any time during the evaluation of the 
applications. UN Women will carry out a diligent capacity assessment of the applicants recommended by 
the Evaluation Committee, as per UN Women’s policies, rules and regulations.  
 

https://eca.unwomen.org/en/news/stories/2021/05/cfp-strengthening-civil-society-capacities-to-advance-womens-rights-in-turkey
https://eca.unwomen.org/en/news/stories/2021/05/cfp-strengthening-civil-society-capacities-to-advance-womens-rights-in-turkey
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Query 7:  Is it necessary to have a work permit for the staff who will be employed under the project? 
 
Answer 7:  The civil society organizations to be selected must abide by the national laws and 
regulations, including for work permits for its staff where required. 
 
Query 8:  Do we have to present our proposal in separate Annexes with the templates provided 
(B1, B2 and B3) plus all the attachments corresponding to B4 (delivered in one email), or are we expected 
to merge B1, B2 and B3 into ONE document and then attach all the documents corresponding to B4 
(delivered in one 1 email)? Are we expected to include the proposal and attachments into one a .zip or 
.rar to be delivered by email, or should we send our submission in one email with all documents visible 
and attached to it? 
 
Answer 8:  Technical and financial proposals should be submitted as part of the template for 
proposal submission (Annex B2-3) in one email with the CFP reference and the clear description of the 
proposal by the date and time stipulated in this document. If the emails and email attachments are not 
marked as instructed, UN Women will assume no responsibility for the misplacement or premature 
opening of the proposals submitted. The proposal and attachments may be submitted in any compatible 
format. 
 
Query 9:  Should the proposals be "signed and stamped" electronically or are we expected to print 
all the documents, sign and stamp physically, and then scan the signed and stamped documentation to 
be sent by email? 
 
Answer 9:  The proposals may be signed and stamped in any means that demonstrates the 
authenticity of the signature and the stamp. 
 
Query 10:  Is it required to provide the names and contacts of the professional staff in the budget 
table? 
 
Answer 10:  The resumes of the proposed staff should be provided as per annex B-3 of the Call for 
Proposals. It is not required to provide the names and contacts of staff in the budget table. 
 
Query 11:  How many projects will be selected as a result of the Call for Proposals? 
 
Answer 11:  UN Women will indicatively award five Partnership Agreements to five civil society 
organizations under three lots. Please refer to ‘Section 2 - General Overview of services required/results 
of the Call for Proposals’. 
 
Query 12:  What are the requirements for the references requested in the application form? 
 
Answer 12:  As stipulated under Annex B-1 of the Call for Proposals, the applicants should provide a 
list of at least two references for which similar service, pertaining to the application, is currently or has 
been provided by the applicant.  
 
Query 13:  When will the selected projects start to be implemented? 



 
        This project is funded by 
           the European Union. 

 

3 
 

 
Answer 13:  The planned award date of the Partnership Agreements is 9 September 2021. 
Implementation will start on the date when both parties sign the Partnership Agreement. 
 
Query 14:  How should the project budget be designed? Which elements should we consider? 
 
Answer 14:  The budget should be minimum USD 130,000 and maximum USD 170,000, converted to 
Turkish Liras as per the UN Operational Rate of Exchange of the corresponding month. UN Operational 
Rates of Exchange are available at https://treasury.un.org/operationalrates/OperationalRates.php Please 
refer to Component 6 under Annex B-2 for guidance to design the result-based budget. 
 
Eligibility of Applicants 
 
Query 15:  a. We are an ‘initiative’ founded, led and maintained by women. Since 2014 we received 
and completed projects from various international organizations and partnered with the UN Women. Are 
we eligible to submit our project proposal under this CFP? 
 

b. Are international organizations eligible to apply to the Call for Proposals?  
 
c. Are international non-governmental organizations eligible to apply to the Call for 

Proposals? 
 

c. Are municipalities eligible to apply to the Call for Proposals? 
 

d. Are cooperatives eligible to apply to the Call for Proposals? 
 
e. Are not-for-profit companies eligible to apply to the Call for Proposals? 

 
Answer 15:  The applicants must be civil society organizations, i.e. associations or foundations legally 
established and operating in Turkey. ‘Initiatives’ that do not have a legal entity/official registration are not 
eligible to apply under this Call for Proposals. International non-governmental organizations that do not 
have a legal entity/official registration in Turkey are not eligible to apply under this Call for Proposals. 
Municipalities, cooperatives, international organizations, companies are not eligible applicants under this 
Call for Proposals. 
 
Query 16:  a. Our foundation has been implementing a programme on gender mainstreaning and 
working to empower the skills and knowledge of young people on gender equality. Women’s studies are 
not part of our core activities. What is the probability that our application be accepted?  
 

b. Can organizations that are not led by women, at the required rate of minimum 51%, 
apply for this proposal? 

 
c. Does the required minimum rate of 51% to be considered as a women-led CSOs only 

cover the board of the organization or also mid-level managers?  
 

https://treasury.un.org/operationalrates/OperationalRates.php
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Answer 16: It is not mandatory that the applicant is a women’s rights or women-led organization. 
However, UN Women will prioritize applications from women’s rights and women-led organizations. To 
be considered a “women-led organization”, the organization must demonstrate that it is governed and 
led by women. This requires evidence that a minimum of 51 per cent of leadership positions across various 
decision-making levels in the organization, including in management, senior management and board 
levels are held by women. To be considered a “women’s rights organization”, the organization must 
demonstrate that its core work is in the field of women’s rights, gender equality, the elimination of 
violence against women and girls, women’s access to justice, or women’s economic empowerment. The 
organization’s official mission and vision statements must reflect its commitment to pursuing gender 
equality and empowering women and girls. 
 
Query 17:  a. We want to apply to the Call for Proposals launched by UN Women, but we are not able 
to meet the requirement ‘the organization has been in operation for at least five years’. We will be three 
years old in November 2021. Can we submit a project proposal even if we do not fulfill the requirement 
of years of operation? 

 
b. Within the Call for Proposals Template for Responsible Parties, at least five (5) years of 
operational history is stated as a mandatory requirement/pre-qualification criteria. Also, 
according to footnote number 17, it is stated that applications may be accepted if it is 
fully justified, for organizations with a three-year operational history in exceptional 
circumstances. As the Association we will complete our three (3) years of operational 
history in September 2021. At this point, we would like to ask you whether our application 
to this fund may be taken into consideration based on the afore-mentioned footnote or 
not.  

 
c. Our association has been operational for two years and two months. Are we eligible to 

apply? 
 
Answer 17:  The applicants as an organization must have been in operation for at least five (5) years 
as of 16 June 2021, which is the deadline for applications to this Call for Proposals. In exceptional 
circumstances three (3) years of history registration may be accepted and it must be fully justified. These 
provisions will be strictly observed by the Evaluation Committee. 
 
Query 18:  Is the five (5) - year operational history pre-qualification criteria required for being a co-
applicant/partner/stakeholder to the project? 
 
Answer 18: No, number of years of operation requirement only applies to the applicants. 
 
Query 19:  Are cooperatives, branches of associations, organizations not established in Turkey and 
City Councils’ Women Assemblies eligible to be partners in the project applications?  
 
Answer 19:  The applicants may partner with other relevant organizations to implement the project. 
Partners may be CSOs, but also community-based groups/organizations, academic institutions or other. 
The proponents should clearly describe and define the purpose and nature of the planned partnerships. 
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There are no limitations with regards to the eligibility of cooperatives, branches of associations, 
organizations not established in Turkey and City Councils’ Women assemblies as partners. 
 
Query 20:  a. We are a social enterprise operating in Turkey and other countries. We established a 
sole proprietorship (şahıs firması) in Turkey since social enterprises are not defined. We plan to apply to 
the Call for Proposals together with an association in Turkey. Should the association apply on our behalf 
or should we apply together as partners? 
 

b. Can two organizations apply to the Call for Proposal? 
 
Answer 20:  There should be only one applicant per application for the purposes of this Call for 
Proposals, who will be responsible for the implementation of the project. UN Women is not in a position 
to provide advice regarding the nature/composition of the partnerships. Partners may be CSOs, but also 
community-based groups/organizations, academic institutions or other. 
 
Query 21:  Will the applications in Turkish be rejected? 
 
Answer 21:  The proposal prepared by the applicant and all correspondence and documents relating 
to the proposal exchanged between the applicant and UN Women shall be written in English. Supporting 
documents and printed literature furnished by the applicant may be in another language provided they 
are accompanied by an appropriate translation of all relevant passages in English. Please refer to Section 
2, 7. Language of proposal. 
 
 
Eligible Activities 

 
Query 22:  a. Should project beneficiaries only be composed of women? May LGBTIQ+ individuals 
also be beneficiaries?  
 

b. Can women who newly acquired Turkish citizenship and refugee women also benefit 
from this project? 

 
Answer 22:  There are no restrictions regarding the composition of the beneficiaries. The applicants 
should carefully review the indicative areas of intervention under section 2. General Overview of services 
required/results and determine the target groups/beneficiaries accordingly. 
 
Query 23:  We intend to apply for Lot 3. Is it acceptable to present a proposal focusing only on point 
2 "Provide capacity development, networking support to women-led cooperatives, women-led social 
enterprises, networks and civil society organizations of women-led businesses." and point 4 "Implement 
complementary activities for re-skilling, increasing digital and soft skills of women, e.g. leadership, 
communication, conflict resolution, negotiation, public speaking, financial literacy, numeracy, 
teamwork."? 
 
Answer 23:  UN Women is not in a position to advise on the content of the project applications. 
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Query 24:  Are there any preferred locations for the project to be implemented in? 
 
Answer 24:  The projects may be implemented in any location in Turkey. There are no geographical 
limitations. 
 
Query 25:  Can we apply to several lots in one single project application?  
 
Answer 25:  No. Applicants should submit individual proposals covering the eligible activities under 
only one lot (lot 1 or lot 2 or lot 3). Applicants may apply to more than one lot separately, provided that 
they submit only one proposal corresponding to a single lot, with all mandatory annexes (B1.1-B1.6).  
 
Query 26:  Should the applications be prepared by taking into account the Covid-19 conditions? 
Should we apply on the basis on ‘normal’ conditions’ and separately prepare a contingency plan taking 
into account Covid-19 conditions? 
 
Answer 26:  It is recommended that the Covid-19 related risks and conditions are considered while 
preparing the applications. It is not expected to provide ‘contingency plans’ at this stage. Furthermore, 
for all three lots, applicants are required to reflect how their proposals will address the immediate and 
mid-term impacts of COVID-19 in the respective area.  
 
 
Supporting Documents 
 
Query 27:  Should the audit reports be independent audit reports? Is it possible to send audit reports 
from the financial advisors or the internal audit reports approved by the board of the association?  
 
Answer 27:  Yes, it should be independent audit reports which have been conducted by external 
independent audit firms or organizations. In case you haven’t been audited by these companies, the 
official report from the financial advisors as Sworn Certified Public Accountants or at least Certified Public 
Accountants will be accepted. Internal audit reports will not be accepted. Additionally, as per the 
prequalification criteria, 3 consecutive audit reports for the last 3 years should be provided. 
 
Query 28:  We could not realize the planned audit in 2020 due to the Covid-19 pandemic. The 
Directorate General of Foundations did not conduct any audits in the past three years either. Would it be 
possible to send the audit report after the deadline of applications? 
 
Answer 28:  Applicants may submit the most recent audit report in case the audited statements of the 
last 3 years are not available, along with a justification. However, Partnership Agreements will be 
concluded only on the condition that audited/certified statements within last 3 years are made available 
by the applicant. 
 
Query 29:  Our Association has an ongoing Partner Agreement with UN Women. Should we still 
submit an audit report? 
 
Answer 29:  Yes. It is mandatory to submit audited statements of last 3 years for all applicants. 
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Query 30:  What document is expected to be provided as ‘Internal Control Framework’? 
 
Answer 30:  This should be an internal document which clearly indicates that internal controls and 
procedures are in place, including adequate segregation of duties on management of funds, payment 
cycle (requisition, approval, disbursements versus cash, vouchers etc.). 
 
Query 31:  In what language should the ‘Capacity Assessment Documents’ be submitted specified 
under annex B-4? Turkish or English? 
 
Answer 31:  Supporting documents furnished by the applicant may be in another language provided 
they are accompanied by an appropriate translation of all relevant passages in English. In any such case, 
for interpretation of the proposal, the translation shall prevail. The sole responsibility for translation and 
the accuracy thereof shall rest with the applicant. 
 
Query 32:  Are there template documents corresponding to the Anti-Fraud Policy Framework and 
Sexual Exploitation and Abuse Policy specified under annex B-4? Is it sufficient to submit a self-
declaration?  
 
Answer 35:      In case not available, these policies might be developed with the support of UN Women 
for the selected applicants. For that purpose, UN Women may carry out a review of the partner’s policies 
and may offer anti-fraud trainings for the selected applicants. 
 
Query 36:  What type of documents are required for ‘Administrative and Financial Rules of the 
Organization’? 
 
Answer 36:       This entails clearly defined written financial and administrative rules and regulations.  As 
per UN Women’s policy, if an organization does not have written administrative and financial rules and 
regulations, they need to finalize all the operational processes as per UN Women’s rules and regulations. 
That’s why all policies or regulations being followed by the organization under the Operational processes 
such as procurement, finance should be shared with UN Women in advance. Failure for an organization 
to have administrative and financial rules may raise a serious flag about their internal controls and 
capacities. 
 
Query 37:  We are a woman-led, not-for-profit firm. We do not have an Anti-Fraud Policy Framework 
or a Sexual Exploitation Policy. Also, we do not have audited accounts for the last 3 years. Would it be 
acceptable to submit an application with a letter summarizing why certain items are missing and the 
solution we commit to instead? 
 
Answer 37:  As elaborated under answer 17, companies are not eligible to submit proposals under this 
Call for Proposals. 
 
Query 38:  Is it required to submit the statutes of the applicant? 
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Answer 38:  Yes, it is mandatory to submit the Rules of Governance / Statues of the applicant 
organization. 
 
Query 39:  a. What kind of information should be provided with regards to project staff? 
 
  b. Is it possible to make changes, if necessary, in the proposed staff if the application gets 
awarded, or would that be a factor affecting the status of the application? 
 
 
Answer 39:  Please refer to Annex B-3 Format of resume for proposed staff. The resumes of the project 
staff should be provided to the extent as possible.  
 
Query 40:  What kind of documents are requested to be provided by the partner organizations? 
 
Answer 40:  No documents are required from the partner organizations at this stage. However, to 
assist in the examination, evaluation and comparison of proposals, UN Women may, at its discretion, ask 
the application for a clarification of its proposal. 
 
Query 41:  Regarding the documents listed in Annex B-4; does the lack of any such document entail 
that the application will be automatically rejected? Or does this mean that the application will be 
evaluated considering the situation? 
 
Answer 41:  To assist in the examination, evaluation and comparison of proposals, UN Women may, 
at its discretion, ask the applicants for a clarification of its proposal. UN Women may seek clarifications 
regarding the documents listed in Annex B-4 as well. 
 

* * * 
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