
Brief description
UN Women is partnering with the Fenomena under the 
EU-funded regional programme “EU 4 Gender Equality - Wom-
en’s Economic Empowerment and Ending Violence Against 
Women” to strengthen responses to technology-facilitated 
violence against women (TF VAW) across the Western Bal-
kans. This partnership is anchored in the programme’s overall 
outcome of ensuring that women and girls who experience 
violence have access to multisectoral, inclusive, and survi-
vor-centred services, including in digital spaces. 

Partner information
Fenomena is women’s civil society organization based in Ser-
bia, with two decades of experience in national and cross‑bor-
der projects focused on reducing gender‑based discrimination 
and violence. It provides free legal aid and support services to 
women survivors of violence and has strong expertise in advo-
cacy, capacity building, and research related to international 
gender‑based violence standards. 
Partner organizations involved in project implementation are 
Woman Forum Elbasan (Albania), Mediacentar Sarajevo (Bos-
nia and Herzegovina), Woman4Cyber Kosovo (Kosovo1), SOS 
Hotline Nikšić (Montenegro), NCGE Skopje (North Macedonia), 
and Serbian tech companies Lavit solutions and Catalyst.

The partnership is contributing to:
Outcome 2: Women and girls who have experienced violence, 
including TF VAW, access multisectoral, inclusive and survivor-
centred offline and digital services.
Output 2.1: Strengthened capacities of key referral‑system 
stakeholders to provide coordinated, quality offline and 
digital services for survivors of violence, including of 
technology‑facilitated violence.
Activity 2.1.1: Establish and operate a Community of Practice 
(CoP) on the development, improvement, and management of 
referral pathways, encompassing multi-stakeholder dialogue 
informed by best practices.

Title
Digital Pathways: Regional Platform for Survivor-Centred TF 
VAW Response 

Duration
10 March 2026 – 10 March 2027

Budget
213,096.52 USD 

1	 For the European Union, this designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of 
independence. For UN Women, references to Kosovo shall be understood to be in the context of UN Security Council Resolution 1244 (1999).

Objective
Strengthen regional coordination and institutional responses 
to TF VAW in all six Western Balkan economies by establishing 
a regional CoP and a secure, multilingual digital platform.

Expected results
1.	 Regional CoP established and functional
2.	 Secure, accessible digital platform supporting CoP 

functions deployed
3.	 Regional TF VAW referral mapping and harmonization 

completed
4.	 Strengthened capacities of practitioners across the region
5.	 Dashboard insights on TF VAW used for institutional 

improvement
6.	 Long-term sustainability, governance and visibility of CoP 

secured 

Key activities
•	 Regional CoP establishment: Multisectoral cross‑border 

meetings convening stakeholders from justice, social 
services, ICT, cybersecurity, and civil society; creation of 
thematic CoP working groups; peer-exchange sessions to 
share promising practices; and development of a sustain-
ability and governance framework.

•	 Digital knowledge platform: Design and deployment of a 
platform hosting regional tools, harmonized Standard Op-
erating Procedures (SOPs), and guidance materials, with 
onboarding sessions for practitioners and institutions.

•	 Referral pathway mapping and harmonization: Regional 
mapping and gap analysis of existing referral pathways, 
institutional roles, and survivor access points; SOPs har-
monization; integration of cybercrime units; and piloting 
of inclusion strategies to improve access for vulnerable 
groups. 

•	 Capacity-building and peer learning: Regional workshops, 
online learning modules and peer-exchange sessions fo-
cused on digital safety, content takedown procedures, sur-
vivor‑data safeguarding, and cross-sector communication. 

•	 Monitoring and evidence generation: Regional analytics 
dashboard and quarterly briefs tracking referral timelines, 
TF VAW patterns, and coordination gaps to support insti-
tutional adjustment.

Beneficiaries
•	 50 stakeholders from six Western Balkans economies will 

participate in CoP knowledge exchange 
•	 120 practitioners will be trained 
•	 20 stakeholders are expected to apply dashboard insights 

to improve referral practices or institutional responses
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Тhe brief was prepared in April 2026 and reflects the expected work. A results-based brief will be prepared once the project is completed.

https://www.fenomena.org/
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https://lavitsolutions.com/
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