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Clarification No 2 to the Call for Proposals for Responsible Parties within the scope of ‘Strong Civic
Space for Equality and Women’s Empowerment’ launched on 9 December 2024 with the deadline of
24 January 2025 Tiirkiye midnight time

CFP —TUR - 2024 - 02

Clarifications in response to questions received via e-mail between 02 January and 17 January 2025.
Please make sure you have read the Clarification No: 1 for responses to the earlier queries. Please also
note UN Women does not respond to individual emails; all queries are received and after categorization
and anonymization (for protection of applicant’s identity and data) responses are announced on the
UN Women website.

Submission of Applications

Query 1: We cannot find the link for application form. Can you please send us the documents for
application?

Answer 1: Please note that UN Women is not in a position to send documents directly to organizations.
All required documents, including application forms, are available at the following address:

https://eca.unwomen.org/en/programme-implementation/2024/12/call-for-proposals-for-partner-
agreements-for-civil-society-organizations-under-the-strong-civic-space-for-equality-and-womens-
empowerment-phase-ii-cfp-tur-2024-02

Please click on the CfP documents link to access the word and pdf versions of the applications.

Query 2: How will the applications be submitted?
Answer 2: All applications should be sent by email to the following secure email address:
turkey.procurement@unwomen.org

Proponents are reminded to indicate the Lot number they are applying for on their proposals in the
relevant section and in the subject section of the email they sent to turkey.procurement@unwomen.org.
(Example: Submission of Proposal CFP — TUR — 2022 — 01 LOT X CSO Name)

Submission of documents via file-sharing platforms with expiring links (e.g., WeTransfer) is not
recommended, as this may lead to accessibility issues after the link expires. Please use more permanent
and secure methods for document submission. Proponents may submit their documents in multiple
emails, provided that each email is clearly labeled (e.g., 'Part 1 of 2,' 'Part 2 of 2') to ensure proper
organization and identification.

Eligible Applicants and Eligible Activities

Query 3: Who are eligible to apply to the Call for Proposals?
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Are chambers of commerce and industry eligible to apply to Call for Proposals?
Are women entrepreneurs’ councils under the chambers of commerce and industry eligible to

apply to Call for Proposals?

-~ 0 a0

Are universities eligible to apply to the Call for Proposals?

Are cooperatives eligible to apply to the Call for Proposals?

Are City Councils eligible to apply to the Call for Proposals?

Are microfinance institutions operating under foundations and economic enterprises eligible to

apply?

Answer 3: The applicants must be associations or foundations legally established and operating in Turkiye
for at least five (5) years as of 24 January 2025, which is the deadline for applications to this Call for
Proposals. Chambers of commerce and industry are not eligible to apply under this Call for Proposals.
Cooperatives are not eligible to apply under this Call for Proposals. Women entrepreneurs’ councils under
the chambers of commerce and industry are not eligible to apply under this Call for Proposals. Private or
public universities are not eligible applicants under this Call for Proposals. City Councils are not eligible
applicants under this Call for Proposals. Microfinance institutions operating under foundations or
economic enterprises are not eligible applicants under this Call for Proposals.

Query 4:

a.

Our work and experience in the field of women'’s rights longer but our association will only
complete 3 years in February 2025. Will our experience be considered, or will we be
disqualified because the association hasn't completed 3 years?

Our organization is not entirely rights-based; however, we undertake projects and activities
aimed at economically empowering women and providing donations to women in need and
female students without fathers. Our membership comprises over 50% women, and we are
led by a female president. Could you please advise if there are any issues with us applying
for the project?

For over five years, our organization has been implementing projects funded by international
sources in various countries. However, we have not yet obtained official permission from the
Ministry of Interior to operate in Tirkiye. If we complete our application for this permission
before the call's deadline (January 24, 2025), will this be sufficient for us to apply for the
project proposal call?

We would like to know if a project application requesting financial support for capacity
development (Corporate Governance and Sustainability Training for our management and
members), aimed at enriching our activities and achieving a sustainable institutional
structure, would be acceptable.

Answer 4: UN Women is not in a position to respond to specific questions with regards to eligibility of
the applicants. Please note again, applicants must be associations or foundations legally established and
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operating in Turkiye for at least five (5) years as of 24 January 2025, which is the deadline for applications
to this Call for Proposals.

As stipulated in the Call for Proposals, ‘UN Women will prioritize applications from women'’s rights and
women-led organizations. To be considered a “women’s rights organization”, the organization must
demonstrate that its core work is in the field of women’s rights, gender equality, the elimination of
violence against women and girls, gender and climate, or women’s economic empowerment. The
organization’s official documents (Statues of the Association or Charter of Foundation-Dernek
Tiztgi/Vakif Senedi), mission and vision statements must reflect its commitment to pursuing gender
equality and empowering women and girls.

To be considered a “women-led organization”, the organization must demonstrate that it is governed and
led by women. This requires evidence that a minimum of 51 per cent of leadership positions across various
decision-making levels in the organization, including in management, senior management and board
levels are held by women.” Proponents should carefully review the indicative areas of intervention
specified in the Call for Proposals. Applications that do not fall within the scope of the Call cannot be
considered as eligible.

Please also note that proposals consisting of activities solely focused on the capacity development of an
organization are not eligible for support.

Query 5:

a. Our organization wishes to apply for the Strong Civic Space for Equality and Women's
Empowerment - Phase Il project. We were established in July 2020 and will complete 5 years in
July 2025. At the time of application, we will officially be four and a half years old. However, we
founded this organization as former leaders and volunteers of a women's association with longer
experience. The COVID-19 pandemic also had impact on our completion of the official procedures
until July. Does this account for an exception.

b. We want to apply to the Call for Proposals launched by UN Women, but we are not able to meet
the requirement of the number of years of operation. Can we submit a project proposal even if
we do not fulfill the requirement of years of operation?

Answer 5: The applicants as an organization must have been in operation for at least five (5) years as of
24 January 2025, which is the deadline for applications to this Call for Proposals. As stated, three (3) years
of history registration may be accepted, and it must be fully justified in exceptional circumstances. These
provisions will be observed by the Evaluation Committee and no recommendation can be made before
the applications.

Query 6: Our association intends to apply for this project in collaboration with three municipalities.
However, as we will not be able to complete the protocol process with the municipalities in time, would
it be sufficient for us to obtain an official letter confirming their willingness to partner on this project?
Additionally, is there any limitation on the number of partners for this collaboration?
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Answer 6: Applicant CSOs may partner with other relevant organizations, such as other CSOs, community-
based groups, municipalities, or academic institutions. There is no limit on the number or type of partners.
Applicants may submit “letters of intent” or other documents indicating partners’ intention to collaborate;
submission of protocols is not required at the application phase. However, the proposal should clearly
demonstrate the inputs and division of work among partners.

Budget

Query 7: Is co-financing required from the applicant organizations?
Answer 7: No, co-financing is not required.

Query 8: We have a car owned by our CSO, which we plan to use for transportation during the project
activities. How should we record the gasoline expenditure in the accounting system? Additionally, how
can we prove the percentage of usage allocated for the project?

Answer 8: These queries cannot be responded at this stage. Please note that after the signature of the
partnership agreement, training for the project implementation, including financial/legislative issues will
be held to support the partner CSOs.

Query 9:

a. Can civil servants who are members of civil society organizations work as project personnel?

b. What rules should we follow in recruitment of staff?

¢. Should we calculate and reserve an amount for severance pay for the staff?

d. We may recruit someone who is already employed by a company and their SGK (Social Security
Institution) premiums are being paid. In this case, we may not be able to pay SGK premiums again
for their employment in this project. Can we still employ this person for the project? Would this
be a disadvantage?

Answer 9: Applicants are obligated to comply with the relevant legislation in Tirkiye, including Law No.
657 concerning civil servants. For contracted staff, the Turkish Labor Law No. 4857 must be adhered to as
the basis for employment. Additionally, national legislation governing the operations of Foundations and
Associations should guide the implementation and financial management of the project. Any practices
that violate national legislation and regulations cannot be accepted.

Query 10:
a. Isiteligible to include office rent of the CSO in the project budget?
b. Can we allocate the budget intended for rental expenses to minor maintenance and repair costs
at our current association address within the scope of the project?
c. Isiteligible to include the cost of the project writer in the project budget?
Answer 10: Please read the CfP document carefully for eligible costs.
a. Office rent will only be accepted in proportion to the percentage of project staff covered under
this project budget.
b. Expenditures not made for the Work, or not necessary for the Partner to perform the Work are
not eligible.
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c. Project writer will not be accepted since this cost has been actualized before the signature of the
agreement.

Documents to be Submitted

Query 11: As part of the application requirements for the current call for proposals, we noted the inclusion
of “Key Supplier/Supplier List and Related Contracts (Mandatory)” under the required documentation.
We seek clarification regarding this requirement:

a. Our organization is growing and has considerable project experience and financial capacity.
However, we have not yet formalized a key supplier framework or established related contracts
operationally. Would this impact the eligibility of our application?

b. Ifformalsupplier contracts are indeed mandatory, would it suffice to list and provide details about
the companies we regularly collaborate with for project services?

Answer 11: While the "Key Supplier/Supplier List and Related Contracts" is listed as a mandatory
requirement, organizations are expected to submit this documentation only if such frameworks or
contracts currently exist. We request templates of the solicitation documents for the procurement of
goods or services (e.g., Request for Quotation (RFQ), Request for Proposal (RFP), etc.) to better
understand the procurement processes. Rather than the details of the service providers please share the
details of the procurement process.

Query 12: In Annex B2, Component 1, Question 8 ("Details related to grantmaking"), it states "Not
applicable for this CFP." Does this mean we should skip answering the questions listed under that
category? Not relevant means applicants should not respond to these questions.

Answer 12: Yes.

Query 13: Will we draft the partnership agreements ourselves, or should we use the agreement template
mentioned in the project guidance document?

Answer 13: The partner agreement template is for the partners of UN Women. This agreement will be
signed with the CSOs whose proposals are selected for support. There is no template provided for the
partnership agreements that will be established with your CSO and other organizations.

Query 14: Is it possible for the supporting documents to be in Turkish or should we translate them into
English?

Answer 14: The supporting documents (Faaliyet Belgesi, Dernek Tiiziigii, Vakif Senedi etc.) can be
submitted in Turkish.

Query 15: Is it required to include contracts of personnel planned to be employed during the project in
the application? We work on a project basis and have employment contracts that need to be submitted
with our project application. We would like to redact personal information from these documents before
sending them. Is this acceptable? If not, what method would you recommend protecting personal
information?
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Answer 15: The submission of documents containing sensitive data or personal details is not required at
this stage of the application. Therefore, contracts signed with staff do not need to be submitted. However,
submitting the CVs of proposed staff is recommended, as it showcases the proponent's existing capacity.
If contracts are submitted to demonstrate recruitment and employment procedures, any personal data
may be redacted or deleted.

Query 16: Could you please clarify how the grant information for the past three years, as well as the
required contracts (two references), should be presented? Is it sufficient to provide only the information
pertaining to the grants received?

Answer 16: The requested documents will be used for capacity assessment. Please list the names of the
grants, information about the projects, and the budgets for the past years. Additionally, the final reports
of these projects should be submitted. You may also list the names of two references (individuals or
representatives of organizations) who are familiar with your work.

Query 17: We would like to understand the process that will be followed in the event of any missing
documents related to those specified. For instance, the foundation does not have a separate anti-
corruption policy document. However, the foundation's charter, along with the reports of independent
auditors, provides information regarding the transparency of our processes.

Answer 17: The requested documents will be used for capacity assessment. In the absence of a specific
policy, partner organizations are bound by UN Women Policies. If a CSO is selected as a partner
organization and lacks a specific policy document, a capacity development plan may be developed with
the partner to fulfill the necessary requirements.

Other questions:

Query 18: The fact that applications are in English makes it difficult for us to apply. Could you provide the
application form in Turkish? Additionally, | could not locate the project application form. Is there a
translated version of the application details and form available as an attachment?

Answer 18: Applications must be prepared in English. The proposal, all required annexes, and official
correspondence must also be in English. The language for financial and technical project reporting will be
English as well.

Query 19:

a. We are unable to access the following links recommended in the CFP guide due to login
requirements, and we do not have an account on unwomen.org. How can we access these
important files?

l. ST/SGB/2003/13 “Special measures for protection from sexual exploitation and sexual
abuse” (Annex 1)
II.  The General Terms and Conditions for Partner Agreements (Annex 2)
Ill.  The content of annexes (1 a—h) on page 31 of the CFP file is not visible. How can we access
them?
b. Forthe required supporting documents:
l. Can we scan and attach them as a file?
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II.  Can we provide links instead?
Il. Can we include links to examples as part of our responses?
c. We do not have officially signed partnership agreements yet, only verbal agreements. Can we
submit our proposal without these agreements and provide the documents later, if awarded?
d. Should we attach CVs for prospective trainers and consultants in addition to those of the key
project team members?

Answer 19:

a. Please see responses to your queries below:

l. For the ST/SGB/2003/13 “Special measures for protection from sexual exploitation and
sexual abuse” please visit link at:
https://digitallibrary.un.org/record/504355?In=en&v=pdf

Il.  The General Terms and Conditions for Partner Agreements (Annex 2) is already available
in the partner agreement with the same title (page 29. Article Il1).

Il. Your query is not understood. For accessibility issues please google “UN Sexual
Exploitation and Sexual Abuse online training” and go to the provided link. Please also
note “UN Women Anti-Fraud Policy” is attached and available in the CfP document.

b. Itis possible to send the documents as a scanned attachment or in links. As proposals will be
received and read as online documents intext links can be used. For supporting documents
(such as Vakif Senedi, Dernek Tiizigl) or critical documents we definitely recommend
submission of scanned documents.

c. Yes. However, the proposal should clearly indicate the nature and scope of partnership
(division of labor etc.)

d. Yes, if the trainers and consultants have already been determined.

Query 20: To illustrate our work and demonstrate our capacity, we would like to include links within the
text. Would this be possible? How else can we provide evidence of our capacity?
Answer 20: Yes, including links in the text is possible, and annexing the documents is also an option.

Query 21: As a CSO based in Tiirkiye, we are working countries which is on the OFAC list, will there be
problem for us or not within the scope of the project?

Answer 21: As the CfP documents state, the proponent must confirm that the CSO or any of its employees
or personnel has not been placed on any relevant sanctions list including as a minimum the Consolidated
Unite Nations Security Council Sanctions List(s), United Nations Global Market Place Vendor ineligibility
and any other donor sanction list that may be available for use.
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