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Clarification No: 1 to the Call for Proposals for Responsible Parties within the scope of ‘Strong Civic
Space for Equality and Women’s Empowerment’ launched on 9 December 2024 with the deadline
January 2025 Tiirkiye midnight time
CFP-TUR -2024 - 02

Clarifications in response to questions received via e-mail and during the information meeting held on
26 December 2024

Submission of Applications

Query 1: Where can we reach the announcement for the Call for Proposals, the application form and the
presentation delivered during the information meeting on 26 December 2024?
Answer 1: All documents are available at the following address:

https://eca.unwomen.org/en/programme-implementation/2024/12/call-for-proposals-for-partner-
agreements-for-civil-society-organizations-under-the-strong-civic-space-for-equality-and-womens-
empowerment-phase-ii-cfp-tur-2024-02

All documents required for the application is available at the link; please click on the CfP documents link
to access the word and pdf versions of the applications.

Query 2: How will the applications be submitted?
Answer 2: All applications should be sent by email to the following secure email address:
turkey.procurement@unwomen.org

Proponents are reminded to indicate the Lot number they are applying for on their proposals in the
relevant section and in the subject section of the email they sent to turkey.procurement@unwomen.org.
(Example: Submission of Proposal CFP — TUR — 2022 — 01 LOT X CSO Name)

Submission of documents via file-sharing platforms with expiring links (e.g., WeTransfer) is not
recommended, as this may lead to accessibility issues after the link expires. Please use more permanent
and secure methods for document submission. Proponents may submit their documents in multiple
emails, provided that each email is clearly labeled (e.g., 'Part 1 of 2, 'Part 2 of 2') to ensure proper
organization and identification.

Eligible Applicants and Eligible Activities

Query 3: Who are eligible to apply to the Call for Proposals?
a. Are chambers of commerce and industry eligible to apply to Call for Proposals?
b. Are women entrepreneurs’ councils under the chambers of commerce and industry eligible to
apply to Call for Proposals?
c. Are universities eligible to apply to the Call for Proposals?
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Are cooperatives eligible to apply to the Call for Proposals?
Are City Councils eligible to apply to the Call for Proposals?
f.  Are microfinance institutions operating under foundations and economic enterprises eligible to

apply?

Answer 3: The applicants must be associations or foundations legally established and operating in Tirkiye
for at least five (5) years as of 24 January 2025, which is the deadline for applications to this Call for
Proposals. Chambers of commerce and industry are not eligible to apply under this Call for Proposals.
Cooperatives are not eligible to apply under this Call for Proposals. Women entrepreneurs’ councils under
the chambers of commerce and industry are not eligible to apply under this Call for Proposals. Private or
public universities are not eligible applicants under this Call for Proposals. City Councils are not eligible
applicants under this Call for Proposals. Microfinance institutions operating under foundations or
economic enterprises are not eligible applicants under this Call for Proposals.

Query 4:

a. We are not a women’s CSO but as a Foundation we have activities targeting young women in
the Eastern Anatolia region. In this context, we would like to ask you if we can apply for a
project and be evaluated.

b. We are an Art association planning to prepare a musical theater production on women and
girls to be performed in Ankara, istanbul and Izmir. While raising awareness in society, the
project will also target policymakers and local governments as its primary audience. Is this an
eligible theme?

¢c. We are a trade union implementing projects with disadvantaged groups and women workers.
Is it required to have an equal number of women and men in the board of our institution?
Our trade union’s women committee is present at our extended board of presidents, and this
is indicated in our statutes. Would that be sufficient for us to apply?

d. With 85 members working as a CSO at local level, are we eligible to apply?

Answer 4: UN Women is not in a position to respond to specific questions with regards to eligibility of
the applicants. As stipulated in the Call for Proposals, ‘UN Women will prioritize applications from
women’s rights and women-led organizations. To be considered a “women’s rights organization”, the
organization must demonstrate that its core work is in the field of women'’s rights, gender equality, the
elimination of violence against women and girls, gender and climate, or women’s economic
empowerment. The organization’s official documents (Statues of the Association or Charter of
Foundation-Dernek Tiiziigii/Vakif Senedi), mission and vision statements must reflect its commitment to
pursuing gender equality and empowering women and girls. To be considered a “women-led
organization”, the organization must demonstrate that it is governed and led by women. This requires
evidence that a minimum of 51 per cent of leadership positions across various decision-making levels in
the organization, including in management, senior management and board levels are held by women.’
Proponents should carefully review the indicative areas of intervention specified in the Call for Proposals.
Applications that do not fall within the scope of the Call cannot be considered as eligible.
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Query 5: We want to apply to the Call for Proposals launched by UN Women, but we are not able to meet
the requirement of the number of years of operation. Can we submit a project proposal even if we do not
fulfill the requirement of years of operation?

Answer 5: The applicants as an organization must have been in operation for at least five (5) years as of
24 January 2025, which is the deadline for applications to this Call for Proposals. In exceptional
circumstances three (3) years of history registration may be accepted and it must be fully justified. These
provisions will be strictly observed by the Evaluation Committee. Partners are not bound by this
requirement.

Query 6: a. Can we partner with an international civil society organization?

b. Can a private organization be a partner to the applicant CSO?

c. Can we apply with more than one partner organization?
Answer 6: The applicant CSOs may partner with other relevant organizations such as other CSOs,
community-based groups/organizations, municipalities or academic institutions. There is no limit in terms
of the number and type of partners. The applicants should clearly demonstrate the inputs and division of
work among the partners in the proposals.

Query 7: We are currently implementing a project funded by UN Women. Are we eligible to apply for this
Call for Proposals?
Answer 7: Yes, current Responsible Parties may apply for this Call for Proposals.

Query 8: Can we apply for more than one lot?

Answer 8: It is possible to apply for more than one lot. Applicants may apply to more than one lot
separately, provided that they submit only one proposal corresponding to a single lot, with all mandatory
annexes (B1.1-B1.6).

Query 9: Are there any preferred locations for the project to be implemented in?
Answer 9: The projects may be implemented in any location in Tirkiye. There are no geographical
limitations.

Budget

Query 10:

a. What is the minimum and maximum amount that can be requested as a support for project

implementation?

b. Can we submit the budget in US Dollars or Euros?

c.  What will be the exchange rate for USD-TRY for the application?
Answer 10: The budget range for this proposal is equivalent to minimum USD 100,000 and maximum USD
200,000'. Budgets must be prepared and submitted in Turkish Liras. However, the USD amount of the
budget lines should be also specified in another column (Please see Budget template in the CfP). For the

1 1f the proposed budget is beyond the maximum range, the proposal will be rejected.
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calculation and assessment of budget amounts, please refer to the UN Operational Rates of Exchange at
the date of submission, available at: https://treasury.un.org/operationalrates/OperationalRates.php

Query 11: Is co-financing required from the applicant organizations?
Answer 11: No, co-financing is not required.

Query 12: Can partners of the project receive monetary shares from the project budget?

Answer 12: It is up to the proponents to agree on the terms and conditions of the partnerships. The terms
and conditions of the partnerships need to be clearly demonstrated in the proposals with justification of
work and budget allocation for the effectiveness and necessity of the service which will be assessed by
the Evaluation Committee. A project cannot be fully or majorly by the partner, nor the budget can be
transferred to another entity. Please review Annex B-6 UN Women Anti-Fraud Policy.

Query 13: Is there a minimum amount requirement for the applicant organizations’ budget for the past
year to be eligible for this Call for Proposals?

Answer 13: No, there is no minimum amount requirement for the applicant organizations’ budget for the
past year. However, financial capacity of the applicant organization will be considered during the capacity
assessment process.

Query 14:
a. Can we include overhead costs (support costs) in our budgets?
b. Isthere a threshold for the costs of project staff in the budget?
c. What types of expenses are considered eligible when preparing the budget? Are there specific fee
parameters associated with these expense categories?
Answer 14: Depending on the results to be delivered, following suggestive thresholds could be followed
for costs:
(i) maximum for personnel related costs on a proposal - 35% of the total budget.
(ii) 3% for monitoring and evaluation.
(iii) up to 8% (or as per relevant donor agreement) — support costs
“Support Costs” mean those indirect costs that are incurred to operate the Partner as a whole or a
segment thereof and that cannot be easily connected or traced to implementation of the Work, i.e.,
operating expenses, overhead costs and general costs connected to the normal functioning of an
organization/business, such as cost for support staff, office space and equipment that are not Direct Costs.

Although there is no thresholds or parameters concerning the other budget headings, appropriate
reflection of the activities in the budget; ratio between the estimated costs and the expected results; the
necessity, unit rate (e.g. whether it is consistent with market rates) and the number of units (whether it
is consistent with the description of action) of the budget items will be taken into account during the
evaluation.

Please note that after the signature of the partnership agreement, training for the project
implementation, including financial/legislative issues will be held to support the partner CSOs.
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Query 15: Should we include value added tax (VAT) amounts in our budgets?
Answer 15: Yes, the budgets should be VAT included.

Query 16:

a. Can civil servants who are members of civil society organizations work as project personnel?

b. What rules should we follow in recruitment of staff?

c. Should we calculate and reserve an amount for severance pay for the staff?
Answer 16: Applicants are obliged abide by the relevant legislation (Law No 657) in Tirkiye with regards
to civil servants. Relevant legislations (e.g. Turkish Labor Law No: 4857) must be taken as a basis for
employment and national legislation regulating the work of Foundations and Associations should be taken
as a basis for implementation and financial management.

When calculating staff costs, please ensure that total costs (toplam maliyet) are included. Severance pays
should also be calculated for the project duration and listed in the staff section as a separate line item.
Please note that severance pay is eligible only if the staff contract concludes at the end of the project.

Query 17: Are daily allowances, including transportation, meals, and refreshments, to be provided to
participants of the project events/trainings, eligible to be included into the project budget?

Answer 17: If relevant with the overall and specific objectives of the project, costs of the participants to
project events/activities can be covered from the budget. However, daily allowances in the form of
payments made to the participants, target groups are generally not eligible.

Query 18:
a. lsit eligible to include office rent of the CSO in the project budget?
b. Isit eligible to include the cost of the project writer in the project budget?
Answer 18: Please read the CfP document carefully for eligible costs.
a. Office rent will only be accepted in proportion to the percentage of project staff covered under
this project budget.
b. Project writer will not be accepted since this cost has been actualized before the signature of the
agreement.

Documents to be Submitted

Query 19: At what stage will the capacity assessments of the applicants be carried out?

Answer 19: The applicant’s capacity may be assessed firstly during the evaluation of the applications. For
eligible and selected candidates UN Women may carry out a diligent and on-site capacity assessment as
per UN Women'’s policies, rules and regulations.

Query 20: What kind of documents are requested from the applicant CSOs which are planning to apply
to the Call for Proposals in partnership with other organizations or institutions?

Answer 20: No documents are required from the partner organizations at this stage. However, to assist
in the examination, evaluation and comparison of proposals, UN Women may, at its discretion, ask the
application for a clarification of its proposal.
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Query 21: Should the audit reports to be submitted be independent audit reports? Is it possible to send
audit reports from the financial advisors or the internal audit reports approved by the board of the
association?

Answer 21: Yes, it should be independent audit reports which have been conducted by external
independent audit firms or organizations. In case you haven’t been audited by these companies, the
official report from the financial advisors as Sworn Certified Public Accountants or at least Certified Public
Accountants will be accepted. Internal audit reports will not be accepted.

Query 22: Should the financial reports (Bilanco, Gelir Tablosu etc.) that we will be submitting along with
the proposal be certified?

Answer 22: The financial reports to be submitted along with the proposal should be signed and stamped
by a Sworn Certified Public Accountant or at least by a Certified Public Accountant.

Query 23: What document is expected to be provided as ‘Internal Control Framework’?

Answer 23: This should be an internal document which clearly indicates that internal controls and
procedures are in place, including adequate segregation of duties on management of funds, payment
cycle (requisition, approval, disbursements versus cash, vouchers etc.).

Query 24: Is it compulsory for the applicant organization to have received training on sexual exploitation
and abuse to be eligible?

Answer 24: Such training is not compulsory but recommended. The proponents should describe the CSO’s
policies, procedures or measures to prevent sexual abuse and/or to address the cases if they happen.

Query 25: Is it possible for the supporting documents to be in Turkish or should we translate them into
English?

Answer 25: The supporting documents (Faaliyet Belgesi, Dernek Tiiziigii, Vakif Senedi etc.) can be
submitted in Turkish.

Query 26: Is it required to include the CVs of personnel planned to be employed during the project in
the application? Does the CSO employ personnel by itself, or UN Women have a pool of trainers?
Answer 26: Submitting the CVs of proposed staff is recommended, as it demonstrates the proponent's
existing capacity. If needed, UN Women may provide a list of experts or trainers to the selected CSOs.

Other questions:

Query 27: The fact that applications are in English makes it difficult for us to apply. Could you provide the
application form in Turkish? Additionally, | could not locate the project application form. Is there a
translated version of the application details and form available as an attachment?

Answer 27: Applications must be prepared in English. The proposal, all required annexes, and official
correspondence must also be in English. The language for financial and technical project reporting will be
English as well.
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Query 28: We only became aware of the information session you announced for December 26, 2024, at
the end of that same day. | could not find any information in the CFP document clarifying whether this
session was optional or a mandatory requirement for applying.

Answer 28: No, participation was not mandatory, and non-attendance does not prevent applications.

Query 29: Is it possible to access the video recording of any of the information day meetings held for this
program?
Answer 29: No. Only the PowerPoint presentation is available for review.

Query 30: To illustrate our work and demonstrate our capacity, we would like to include links within the
text. Would this be possible? How else can we provide evidence for our capacity?
Answer 30: Yes, including links in the text is possible, and annexing the documents is also an option.

Query 31:

a. How can projects implemented through direct procurement in collaboration with municipalities
be documented to demonstrate the CSO’s capacity?

b. How does UN Women assess organizational capacity?

Answer 31:

a. In projects conducted jointly with municipalities, evidence of the CSQ’s capacity for projects
implemented through direct procurement can be documented by providing the following:
Copies of contracts or agreements between the municipality and the CSO outlining the terms of
the direct procurement; Letters or official communication confirming the collaboration and
specifying the CSO’s role; Final or progress reports detailing the activities, outputs, and outcomes
of the project; Financial documents demonstrating the flow of funds and expenses related to the
project; Letters of acknowledgment or endorsement from the municipality, confirming the
successful completion of the project.

b. The financial and operational capacity of the applicant(s) will be evaluated during the full
application form evaluation according to the replies to the relevant questions in Annex B1 and
documents submitted to support the Annexes B2 and B3. During the assessment, information
about the previous experience of the applicants (and partners if relevant), existing staff and other
criteria written in the relevant sections of the full application form is considered.
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